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Patient-Centered
in All We Do



Dear Friends,

Looking back on the past three decades, one common theme
has persisted since 1992: putting our patients at the center of
all that we do.

2024 was a year of solid performance. Our excellence continues
to be recognized by others. Crossroad ranked in the top 10
percent of all U.S. health centers. We are one of only 145 health
centers in the nation, and one of nine in Ohio, to earn a Gold
Quality Leader award.

In response to our patients’ many needs, we continue to expand

our patient services. Thanks to government funding, we
received a three-year grant to grow our behavioral health care,
allowing us to hire more staff to meet our patients’increasing
counseling needs.

This expansion extends to our buildings. We have outgrown our
aging Over-the-Rhine site in the inner city. With a strong
network of community support, we will open a new OTR
location in 2026. This new office will be better equipped to
handle an increasing flow of patients.

While we have much to be thankful for, we are keenly
aware of future threats. Our patients come to us
burdened by a lifetime of challenges. Most
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Where We Serve

o Over-the-Rhine

live in poverty. Some deal with domestic violence. Many lack
permanent housing. When they walk through our doors, they
carry the weight of their problems with them. More and more
often, they look to us to solve these problems.

Our mission to care for the most compromised patients is at
the heart of our mission —and it also places a significant
financial burden on us. The amount of care our patients need -
and receive —is never fully reimbursed, and the gap continues
to grow.

Most patients are on Medicaid, and their Medicaid-managed
health care plans require that we meet more of these needs
beyond the medical. Failure to do so can result in less funding. It
is for this reason we turn to our supporters to help us bridge
the gap.

While we are financially solid, we realize cuts to Medicaid and
other government funding are possible. However, we remain
optimistic about our future. We know what we are capable of,
and of how much more we can achieve with your support. Our
talented and hard-working staff, along with our dedicated
community of donors, makes all that we do possible. With your
help, we will continue to put our patients at the center of all we
do and, with Christ’s healing touch, strive to heal them in body,
mind and spirit.
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James J. Berrens, CEO
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o Rothenberg Preparatory Academy
(Over-the-Rhine)

Senior Leadership

James J. Berrens, CPA, Chief Executive Officer

Timothy Vale, Chief Financial Officer
Elizabeth Platte, Chief Operating Officer
Douglas Collins, MD, Chief Medical Officer

5E. Liberty Street
Cincinnati, OH 45202

9 Western Hills
2170 Anderson Ferry Road
Cincinnati, OH 45238

6 Harrison

10450 New Haven Road
Suite 3
Harrison, OH 45030

Board Of Trustees

Kate Bennett, Chair
Jenny Perez, Vice Chair
Chad Burnett, Treasurer
Monica Wilkins, MHA, PT, Secretary
Steven Bester

Celeste Dunlap

Roger Howell

Kimberly Johnson
Pablo Martinez

Mark Norman, JD
Kimberly Schaefer, JD
Steve Smith

School-Based Health Center
241E. Clifton Avenue
Cincinnati, OH 45202

9 Mt. Auburn

(Taft Elementary School)
School-Based & Community Health
Center

270 Southern Avenue

Cincinnati, OH 45219

Board Transitions

In 2024 we welcomed Kimberly
Schaefer, a partner at Vorys, Sater,
Seymour and Pease LLP, to our
board.



FINANCIAL STATEMENT
Revenue

Patient Services......oocccveeeemvveeeieieeeenns $6,970,224
Contributions, Grants, Other............. 2,038,730
Total Operating Revenue.................. $9,008,954
Expense

Program Services ......ccceeevreerceennnen. $8,507,605
Fundraising ......c.cccoemiicciiiicee, 163,918
Management and General .................... 838,477
Total Operating Expenses............... $9,510,000
Net Operating Income (Loss)............ ($501,046)
Non-operating Revenue ..................... $229,467
NEt ASSELS civvvrrierrierreerrrerrerrniseesseesneens ($271,579)
BALANCE SHEET

Assets

Cash and Investments ........cccoeeveeree. $6,280,307
Accounts Receivable .........ccccceveuvrennee. 759,030
Other Current Assets .....cccceeeeveeerieennnnn. 352,622
Property & Equipment..........ccccceeenee 1,418,773
Operating Leases Right of Use ......... 1,107,446
TOtal ASSELS vuuureerreeeereeeeeereeereeereenes $9,918,178
Liabilities

(O{ T g =Y o | A $1,437,176
o] g e T =Y ¢ o o PP 1,110,960
Total Liabilities ....ccevieerieerieesseesisesans $2,548,136
=] o AN Y=Y =, $7,370,042

Measuring Our Impact

In 2024, you helped us transform more lives through
patient-centered health care.

38,220 total visits

12,498 patients

6,500 patients are children

13% of all patients are uninsured

9% of adult patients are uninsured

56% of adult patients have a diagnosable mental iliness

7,495 mental health counseling visits were provided

Who We Serve

44% White/Caucasian
30% African American
9% Hispanic/Latino
6% More Than One Race
11% Unreported

59% Female

41% Male

55% 0-17
10% 18-24
14% 25-39
159% 40-59
6% 60+

100% or less than
100% of poverty level

66%
19% 100-150% of poverty level
9% 151-200% of poverty level

6% More than 200% of
poverty level

What Our Patients Say About Us

95 % Would recommend Crossroad to family and friends.
95 % Agree their provider explains conditions and plans clearly.
94% Agree the front desk staff was courteous/respectful to them.

94% Agree they were able to schedule an appointment when
they needed it.



Hands-on Training Gives New Providers Valuable Experience

“Not everyone can work here,” says Trixie Aguila, a family nurse practitioner at Crossroad. “You have to be called or
have a heart to care for this population. So much happens in the inner city.”

Thanks to our new Advanced Practice Provider Residency Program, nurse practitioners and physician assistants
can gain valuable on-site training during their first year of patient care. The program, launched in 2024, is guided by
its mission —to build competent and confident providers equipped to offer quality care to underserved populations

through education and mentorship.

“| can ease into becoming a full-time provider, which can be overwhelming,” says Trixie, the program’s first
graduate. “This program offers built-in mentors. Learning about many areas of medicine is especially important in
primary care. My knowledge base has expanded a lot.”

Program director Amber Severn, FNP, explains, “It's difficult to hire nurse practitioners and physician assistants
with experience. Our patients’ needs are often complex and not easily managed by new graduates. The residency
allows us to train these providers and to keep them on staff.”

Trixie is grateful for all the assistance she has received. “As a new provider, you are insecure. This program means |
have someone to fall back on. The support | receive, especially on tougher days, is so important.”

The program is funded in part by a gift from MacKenzie Scott’s Yield Giving Foundation.

A YEAR OF RECOGNITION

Our focus on high-quality care continues to earn us recognition as an outstanding medical home for those

most in need in our community.

Top 10%
in the
Nation
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Award Finalist

The 2024 Gold Health Center Quality Leader award highlights the
outstanding care provided by Crossroad to our patients, earningus a
ranking in the top 10 percent of all health centers in the nation. We
achieved this recognition from the Health Resources & Services Adminis-
tration for services delivered in 2023. We are one of only 145 health
centers in the nation, out of more than 1,300 federally qualified health
centers, to be recognized with this award.

Crossroad was recognized by the American Heart Association for
improving our quality of care through awareness, detection and manage-
ment of high cholesterol. We achieved this by educating and empowering
patients with evidence-based strategies and tools. We were also honored
for achieving better blood pressure control and commitment to accurate
measurement among our adult patients.

By achieving high levels of patient care, we earned extra funding from
CareSource and Buckeye Health Plan through Ohio Comprehensive
Primary Care. This program supports health centers in delivering the
best care possible to patients while improving both the quality of care
and lowering costs.

Dr. Allison Ng was recognized as a finalist for the Cincinnati

Business Courier Health Care Hero Award. Dr. Ng utilizes her high clinical
acumen, her eye for systems quality, her love for patients and her fluency
in Spanish to lead by example in caring for Cincinnati’'s underserved.



Brook Gumm, a pediatric nurse practitioner,
has dedicated her life to caring for others.
Much of her career —more than 30 years —has been spent at
Crossroad. Although she retired in 2024 from a full-time position
as director of pediatrics, she remains involved and cares for
patients when we are short staffed.

Brook began her career at Cincinnati Children’s Hospital & Medical
Centerin the early 1990’s, where she met Crossroad founder Dr.
Chuck Schubert. After earning her pediatric nurse practitioner
degree, she had multiple career options. She chose Crossroad.
Brook, a deeply religious woman who lives her faith every day, says,
"l asked the question, where is God working more? | wanted to work
with the poorest of the poor.”

€€ | wanted to work with
the poorest of the poor. 33

Once Crossroad began to grow, and started serving more pediatric
patients, Brook joined the health center. When the director of
pediatrics stepped down, Brook took over that role. Later, she
started a school-based health center at Rothenberg Preparatory
Academy in OTR. More recently, when Crossroad’s medical director
position was open, she served as interim medical director for nearly
two years and was widely praised in this role.

Brook is grateful for the way Crossroad has transformed her. “"God
has humbled me and brought me incredible joy. | learned more
about poverty and pain and despair. They can be turned around to
plenty and health and hope. | am privileged. | have the huge privilege
of walking with God.”

Over the years, Brook estimates she has mentored more than 100
employees. She also mentored student nurse practitioners, who
shadowed her as she cared for our pediatric patients. Brook
embodies our mission of treating the whole person —body, mind
and spirit. "l help my families see Jesus,” she says. "l tell them God
loves them and has a plan for them.”

When Crossroad staff describe Brook, their faces light up. A nurse
says, "Brook is passionate about and compassionate toward her
patients. She loves and cares for people. It's not just her job —

it's her life.”

Crossroad has been blessed by Brook's caring presence for more
than three decades. We are deeply grateful for all that she has given
of herself to our patients and our staff. Her tireless efforts and
selfless dedication to others have built a legacy that will not be
forgotten.




THANK YOU TO OUR DONORS!

Because of your ongoing generosity and support, our patients continue to receive
high-quality care regardless of their ability to pay.

berta Teran




Our Volunteers

Thank you to our many student volunteers,
who provided nearly 2,700 hours of service to
our patients.

Kalyani Abbaraju
Safa Alam

Rama Alshami
Ariyana Ahmed
Noah Bergsma
Julia Beltran
Lane Bokros
Sean Brennan
Mitchell Briggs
Raaga Chakilam
Maira Faisal
Mary Fitzpatric
Sabrina Grove
Mia Hensley
rah Hassan

Become a part of the community that supports affordable,
accessible health care for all in Greater Cincinnati.

Every dollar you give means more children and adults

will receive high-quality health services in a caring and
compassionate setting.

To donate, visit crossroadhc.org and select “donate.” You
may also send a check made out to Crossroad Health
Center to Crossroad, 5 E. Liberty Street, Cincinnati,

OH 45202.

Contact us at crossroadhc@crossrd.org to find out how to
give in honor of or memory of someone, or to leave a
legacy to Crossroad in your will to improve the well-being
of our patients.
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Our mission is to give honor to JesusC\hrM\K
providing accessible, comprehensive health care

in partnership with our patients and community
leading to healthy, changed lives.
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